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Setting the stage with Google Search 

Google’s Core Updates & how they connect to SEO 

DMO Search Trends 

Entering the Chat: Chatbots & LLMs

SEM: The paid side of SEO

Measuring Success with SEO

WHAT WE’RE HERE TODAY



SETTING THE STAGE



Google is worth over $1.78T and has been unchecked



https://blog.hubspot.com/marketing/top-search-engines

https://blog.hubspot.com/marketing/top-search-engines




3.45%
of search engine market share

3.03%
of search engine market share

Sep 2022 Sep 2023

-0.42 pt

Bing’s Market Share decreasing despite ChatGPT



GOOGLE CORE UPDATES



Keeping up with… 
Google’s CORE 
Algorithm Updates

✓ October 2023 Broad Core Update
✓ August 2023 Broad Core Update
✓ April 2023 Review Update
✓ March 2023 Broad Core Update
✓ February 2023 Product Reviews Update

Several times a year Google makes 
significant changes to Its search algorithms & systems 

https://developers.google.com/search/updates/core-updates


How Core Updates Work

If you were to make a list of the top 100 movies in 2022

A few years later, when you refresh this list, it’s naturally going to change!



Core Updates are GOOD

Let’s take a closer look at these key 
factors

● Each update helps to sort through hundreds of 
billions of webpages to present the most relevant, 
useful results in a fraction of a second.

● Search algorithms look at many factors and 
signals, including:

○ Meaning of your query
○ Relevance of the content
○ Quality of the content
○ Usability of pages
○ Your location and settings

Source: 2023 Google “How Search Works”

https://www.google.com/search/howsearchworks/how-search-works/


Meaning of Your Query

● Identifies the intent behind the query

● Recognizing (& correcting) spelling mistakes

● Is the intent more local?

○ E.g. “pizza” will likely return places to order 
pizza based on your zip code

● Trending keywords, such as “sports game” or “net 
worth” typically need the most up-to-date 
information as opposed to pulling information 
from older pages

MISSPELLING 
RECOGNIZED ✔

MOST RECENT REPORT ✔

Source: 2023 Google “How Search Works”

https://www.google.com/search/howsearchworks/how-search-works/


Relevance of Content

● The most basic signal that information is 
relevant is when content contains the same 
keywords as your search query.

● Algorithms assess if a page contains other 
relevant content beyond the keyword

● They are not meant to analyze subjective 
concepts (i.e. viewpoint or political leaning)

Source: 2023 Google “How Search Works”

https://www.google.com/search/howsearchworks/how-search-works/


Quality of Content

● After identifying relevant content, Google 
prioritizes expertise, authoritativeness, and 
trustworthiness

○ How might their systems do that?

■ By identifying if other 
prominent/trusted websites link 
to or reference that content 
(hyperlinks)

Source: 2023 Google “How Search Works”

https://www.google.com/search/howsearchworks/how-search-works/


Usability of Web Pages

● When all things are relatively equal, content 
that is more accessible may perform better.

● So having a great page experience can 
contribute to the success of your search 
ranking. Is your page…

○ Mobile-Friendly

○ Fast Loading Times

Source: 2023 Google “How Search Works”

https://www.google.com/search/howsearchworks/how-search-works/


Context and Settings

● Google will take a look at these factors to 
ensure results are more relevant to you:

○ Your Location 
(Country/State/City/Zip)

○ Past Search History

○ Search Settings

BASED ON LOCATION ✔

Source: 2023 Google “How Search Works”

https://www.google.com/search/howsearchworks/how-search-works/


Navigate Changes with Confidence

Idaho’s 31 Scenic Byways | Visit Idaho

● After a core update, it may take 
some time to see any real changes 
in SERPs so try to avoid any major 
seo changes

● You can rely on the Search Status 
Dashboard to keep you informed

● Once the core update is complete, 
review your performance to make 
careful adjustments if necessary

tap into our seo experts (like dylan) for guidance

https://status.search.google.com/products/rGHU1u87FJnkP6W2GwMi/history
https://status.search.google.com/products/rGHU1u87FJnkP6W2GwMi/history


DMO SEARCH TRENDS



The 2 most popular destinations for 
DMO websites.

THINGS TO DO
& EVENTS



*Sample 20 websites, most popular queries with sum greater than 2 clicks YTD



Source: Google Trends

“Things to do,” Idaho, Past 5 Years



Source: Google Trends

“Things to do,” Idaho, Past 5 Years



SO, WHAT’S 
GOING ON?!



1. Cost of Travel up 12% compared to 2019

“According to NerdWallet's 
Travel Price Index, the overall 
cost of travel is up 12% 
compared with August 2019 
and down 1% versus the same 
month in 2022. In short, expect 
the same trip taken this year to 
cost slightly less than what it 
did this time last year (largely 
thanks to the steep drop in 
airfares) — but it’ll cost 
significantly more than the 
pre-pandemic prices you’re 
used to paying.”

Source: https://www.nerdwallet.com/article/travel/travel-price-tracker 

https://www.nerdwallet.com/article/travel/travel-price-tracker


2. Displeasure with Google

● In 2022, 40% of Gen Z reported using TikTok 
as their primary search engine. Since then, 
this number has only increased.

● “[Query] + Reddit” has become a popular 
search term for finding answers to questions.

○ Made evident after “blackout” protests 
earlier this year

● Gen Z increasingly seeks visual content





3. Zero Click Searches

Source: SEMrush

● A Zero-Click occurs when a 
user performs a search and 
leaves without clicking on a 
Search Result.

○ Zero-Click Searches 
made up >17% of all 
Mobile searches in 2022, 
& >25% for Desktop.

● Google has been expanding 
Rich Snippet Features to keep 
users in Search Results Pages.

https://www.semrush.com/news/242672-zero-click-searches-are-on-the-rise-but-marketers-shouldnt-be-scared/
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& THIS IS ALL 
CHANGING.



ENTER: CHATBOTS & LLMs





Source: 2023 Google “How Search Works”

“Keyword-based 

Search Engines”

“Semantic-based 

Search Engines”

Current Search Engines

https://www.google.com/search/howsearchworks/how-search-works/


Calibrating the Signals for Optimal Bot Legibility



Chatbots: Redefining the 
Information Economy
● Moving beyond search

○ Chatbots offer a new approach to interacting 
with our world. Users no longer have to search 
for answers, instead, answers are delivered 
straight to them.

● Chat bots flip the script 
○ Answers can now find our users.
○ Chatbots are multimodal and browse the web 

in real time.
○ Expect chatbots to be integrated within most 

digital products, including native websites.













Should we be worried?
● Users will adapt. New forms of content will 

emerge, but users will still want authoritative 
resources.

● Users will want control of their experience.

● DMOs will develop strategies for working with 
AI; not against it.



WHERE SEO 
FALLS, SEM WILL 
RISE.



SEM: THE PAID SIDE OF SEO



Google (Ads) Quality Score

Quality Score is Google’s rating of the 
overall user experience that your ads 
and landing pages provide when users 
search for your keyword(s). This is 
represented on a scale of 1-10. In 
essence, the Quality Score is an 
indication of whether your ads and 
landing pages are useful to your 
consumers.

Source: 2023 Google “How Google Ads works””

https://ads.google.com/intl/en_in/home/resources/improve-quality-score/#:~:text=The%20Quality%20Score%20is%20Google%27s,and%2010%20being%20the%20highest


3 Factors Affect Quality Score:

● Expected Click-Through Rate (CTR)
○ How likely is someone to click your ad 

when Google shows your ad for the 
keyword they search for?

● Ad Relevance
○ Is the ad relevant to your keywords? 

● Landing Page Experience
○ Does the information on the landing 

page correspond to what the ad is 
offering, and vice versa?

Source: 2023 Google “How Google Ads works””

https://ads.google.com/intl/en_in/home/resources/improve-quality-score/#:~:text=The%20Quality%20Score%20is%20Google%27s,and%2010%20being%20the%20highest


Crafting an SEM Plan
1. Keyword Research 2. Match Keywords to Content

3. Craft Headlines & Descriptions to Match Keywords & Content



You Have Mere Seconds…

https://docs.google.com/file/d/1umJuT2qe9fpDmgZ5v3R3JRhJzkf4qbth/preview


You Have Mere Seconds…

It’s a much better user experience to take them directly to the content



You Have Mere Seconds…

Extra points if 
you pull the exact 
copy from your 
landing page into 
the description of 
your ad!!



IT REALLY IS 
THAT 
SIMPLE.



Do your headlines 
contain keyword(s) 

to match the 
search query?



Do your headlines 
& descriptions give 
a good overview of 

the content the 
user will read when 
they click on your 

ad?

Do your headlines 
contain keyword(s) 

to match the 
search query?



Do your headlines 
contain keyword(s) 

to match the 
search query?

Can the user find 
the content 

quickly and easily 
on your page? 

Does your page 
load fast?

Do your headlines 
& descriptions give 
a good overview of 

the content the 
user will read when 
they click on your 

ad?



Keyword research: AI-powered tools can help 

you identify popular keywords 

Ad copy: Once you’ve created headlines and 

descriptions around your top keywords, and 

pulled content off of your website where 

possible, you might still need additional copy 

recommendations. You can use AI to help 

generate ideas for that copy.

Use AI to Help Create Search Campaigns

Make sure to always double check the work of chatbots! They can help spark creativity but they can make mistakes



SEO

SEM

CONTENT

The process of getting pages to 
rank higher on Google’s Search 
Engine Results Page (SERP) to 
maximize the number of visitors 
to your pages.

A great way to rank higher 
on SERP is to create 
content on your page that 
matches the intent of 
popular keywords or 
search queries

Search Engine 
Marketing matches 
search queries to your 
existing content to bring 
your page(s) to the top 
paid 1-3 spots on SERP

How SEO & SEM Work Together



SEO Toolkit



● Incorporate Subject Matter Experts into 
your inspirational content.

● Include Direct Quotations from experts & 
businesses.

● Demonstrate unique ideas with data.
○ Chatbots cannot create statistics (yet).

● Ensure authors are highlighted as a 
measure of trustworthiness, expertise, and 
trust.

Content Strategy & E-E-A-T





● Voice search is growing in popularity. 

● Include natural language queries in your 
content.

● Write at a 3rd-grade reading level.

● Add structured data (schema) to your 
website for Voice Assistants like Siri & Alexa.

Optimize for Voice



● Take photos of your destination. Chatbots 
and Text-to-Image Models currently cannot 
create accurate representations of 
destinations without extra effort (Photoshop, 
etc.) 

● Image thumbnails will be more 
eye-catching than meta descriptions 
leading into 2024.

Images Are Content



● Videos are a way to establish that the 
content is created by a human being, and 
not a faceless chatbot.

● Establishes trust with your brand in a quick 
and digestible way.

● Combination of short- and long-form 
content ideal to pair with content on your 
website for engagement.

And Videos, Too!



● Upload photos of your local businesses and 
partners while adding helpful captions.

● Chatbots will naturally pull in these business 
listings in Map results for both Google and 
Bing!

● Ensure partners are visible on TripAdvisor, 
Yelp, and Atlas Obscura as well.

Get on Google My Business & 
Bing Places



MEASURING SUCCESS



● Clicks & Impressions
How did user enter your site?
○ By query?
○ By landing page?
○ Was it Branded or Non-Branded?

● Discover / News Impressions
○ Is your content showing up in different search 

results?

● Organic CTR
How is your click-through-rate? Should you change your 
metadata or update your featured image?

Google Search Console / 
Bing Webmaster Tools



Track Technical Health

Your visitors aren’t just human!
Bots need to crawl your site 
too.

By monitoring technical health 
and crawlability, and making 
gradual improvements, you can 
increase the visibility of your 
content and make it easier for 
bots to access and understand.



● Engaged Users
Are users interacting with your site? What are they 
interacting with?

● Custom Events
Does it matter if users click a button? Or a video? What 
about a download button? Track it!
○ GA4, unlike Universal Analytics, will not save 

historical events so it’s extremely important to 
create all your events NOW so you are collecting 
that data. 

● Events per Sessions
How much or how often are they interacting with your 
site? Is there a need for more?landing page?

Google Analytics 4



Store Your Data

● Google Analytics only stores 14 
months of data.

● To maintain the ability to observe 
seasonal trends and past 
performance, it’s recommended 
to keep at least 24 months of 
data on-hand!

● If you can, set up a data 
warehousing solution. This will 
allow you to keep and store your 
data (DOMO or Tableau are all 
excellent tools for this, though 
there are many more!)



FOR LISTENING


